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Success Story  
 

NBD Bank: A First Mover in  
Energy Efficiency Lending   



Innovative financial services that open up new 
markets, business opportunities and client segments 
are important to furthering growth in competitive 
banking sectors. The Russian Sustainable Energy 
Financing Facility (RuSEFF) is a unique financial 
product. It provides funding for Russian companies to 
invest in the modernisation of equipment and 
technologies, resulting in energy savings and cost 
reductions. RuSEFFôs funds are channelled through 
local Partner Banks that are supported by a team of 
international and national experts, who assist in 
successfully building up the new business area. The 
implementation support focuses on training for bank 
officers, marketing cooperation and project 
assessment, and are free-of-charge for Partner 
Banks.  

Immediately after the announcing the cooperation in 
April 2011, NBD Bank together with the RuSEFF 
Team started implementing the Facility. 

NBD Bank was convinced of the huge market 
potential in energy efficiency and renewable energies, 
but was simultaneously aware that the Bank would 
actively have to develop the market, because client 
awareness of energy waste and the commercial 
benefits of energy savings remain low.  

The RuSEFF Implementation Team has developed a 
toolkit to facilitate the quick-starting of the program in 
Partner Banks which in essence consists of training, 
marketing and pipeline development support.  

Partnering for Success 
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Main Components for Quick Program 

Implementation and Partner Bank Integration  

 
Training and Skill Transfer to Bank 
Officers 

 
Development of Marketing Instruments 
and Activities 

 
Pipeline Development and Project 
Assessment Support 

RuSEFF - Portfolio Development at NBD Bank  

The progress of the partnering 
between RuSEFF and NBD Bank 
shows the success of training, 
client information and company 
visits resulting in loan provision 
and portfolio development. 

Impression of NBD Employee    

ñWhen implementing the RuSEFF facility, I realized that many 
of our companies still lack information and awareness about 
energy use and that we would have to 
develop the market actively. This means 
that the market is currently not demand 
driven. RuSEFF is more than a credit line, 
it is a smart financial product that will 
support our clients in saving costs and 
being more competitive. I am convinced 
that energy efficiency will be a priority 
topic in Russian companies in the near 
future, and I am glad that NBD Bank is a 
pioneer in the market.ò 

Loan Officer 
NBD Bank  



Training of Bank Officers 
Skill Transfer to Headquarters and Regional Branches 

Marketing Campaigns and Client Events 

Implementation of coordinated marketing activities is a second important task in the 
launch of RuSEFF. Marketing instruments developed include a regularly updated 
RuSEFF website with links to Partner Banks, promotional materials (brochures, 
leaflets, case studies, etc.), participation in and organisation of events focussed on 
energy efficiency and renewable energy related topics, and regularly published 
RuSEFF articles and reports in magazines and online portals. Jointly developed 
promotional materials, such as EE lending leaflets in NBD Bankôs corporate design or 
radio spots to promote EE lending in regional target markets contributed further to 
local awareness raising, client interest and project inflow. Today, NBD Bank is the first 
regional bank that offers energy efficiency lending as a financial service.  

Client events 

Targeted marketing events to promote energy 
efficiency and renewable energy development 
among existing and potential new clients are 
powerful tools to identify investment 
opportunities. In a jointly organised workshop in 
Nizhniy Novgorod more than 40 interested 
companies participated. These workshops were 
divided into a technical session, during which 

companies were informed about the opportunities and benefits of energy efficiency 
investments, and a financial session, in which NBD Bank got more acquainted with the 
clientsô needs. In the question and answer session, companies had the opportunity to 
ask questions and obtain initial technical and financial advice from RuSEFF experts and NBD Bank officers. 
Similar events have been successfully organised in all of NBD Bankôs regions of operation.  
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NBD - RuSEFF  

Joint Conferences 

RuSEFFôs Expert Team organised information and training events in NBD Bank 
headquarters and regional branches, in close cooperation with the Bankôs management. 
The training aimed to increase the staffôs understanding of the new lending product in 
order to enable the Bankôs officers to identify business opportunities and pro-actively 
offer the new product to potential clients. Existing RuSEFF training tools have been 
adjusted to the specific needs of NBD Bank.  

RuSEFF can also be used to intensify business relationships with existing clients or to 
attract new customers. Accordingly, a systematic screening approach of the existing 
client portfolio was an integral part of the training.  

Training Content 

¶ RuSEFFôs structure, investment types, eligibility, benefits; 
¶ EE/RE equipment and technologies; 
¶ Portfolio screening, sales techniques and market development; 
¶ Technical and financial project assessment, risk analysis. 

The training took place in interactive workshops based on practical examples, case 
studies and discussions. More than 40 Bank officers were trained over a 6-month 
period. They form a solid basis for expanding EE lending at NBD Bank. 

ñAs a result of the sales 
training, I developed a 
better understanding of 
the potential of energy 
efficiency and how we 
can use it for mutual 
benefit ï for NBD Bank 
and our clients. Energy 
efficiency lending will 
open 
doors 
for us, 
because 
we are not 
just 
offering a 
loan.ò 

Incentive Scheme for Bank Officers  

To encourage active sales practices, a performance-based incentive scheme for 
Bank officers has been introduced. As a result, 18 loan officers received a bonus 
payment and a certificate of gratitude during an official NBD Bank awards 
ceremony. Incentive schemes are an important tool in attracting additional attention 
among Bank staff, to ensure a successful launch of the new lending product. L
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On-Site Visits and Technical Assistance  

After the client workshops, RuSEFF experts and 
NBD Bank officers followed up with on-site visits to 
interested companies to discuss the envisaged 
investment in detail. During these visits RuSEFF 
engineers conducted brief energy efficiency 
assessments, discussed first findings, possible 
solutions and the further steps to be taken. Since the 
beginning of the program, more than 50 NBD Bank 
clients have received technical advice and 
assistance from RuSEFF engineers in all areas of 
the corporate energy infrastructure (heating systems, 
boilers, compressors, variable speed drives, co-
generation equipment, etc.).  

The RuSEFF engineering team consists of 
experienced national and international engineers 
supporting clients in:  

¶ Conducting energy assessments; 
¶ Optimisation of project design and investment size; 
¶ Selection of suitable technologies and equipment; 
¶ Identification of potential suppliers; 
¶ Implementation support.  

In addition, financial experts calculate the expected commercial benefit of projects in order to estimate 
investment risks. This does not replace, but completes the Bankôs credit assessment. 
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NBD Bankôs clients benefit from 15,625 MWh of energy savings per year, 
a savings of USD 2.5 million. From an environmental perspective, the 
investments are expected to result in an annual CO2 emissions reduction 
of around 4,000 tonnes.  

Positive Image Transfer 

Energy efficiency is not only beneficial to the business: it can also 
contribute to positive image transfers. For its proactive participation in the 
RuSEFF program and the overall promotion of sustainable energy usage 
in Nizhniy Novgorod region, NBD Bank has been awarded with the 
ñGreen Roubleò award for ecologically responsible financing, given by the 
Ministry of Ecology and Natural Resources of the Nizhniy Novgorod 
region to companies, institutions, and organisations for their 
achievements in the sphere of nature conservation and environmental 
protection. 
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 NBD Bank ï Achievements after 6 Months of  
Participation in RuSEFF 

23 energy efficiency projects completed 

USD 12.6 million disbursed 

7 projects totalling USD 4.7 million awaiting approval 

Projects worth of USD 20 million in the pipeline 

 Feedback from Company 

ñOur particular gratitude goes 
to RuSEFF experts for 
conducting an energy 
assessment in our company. 
The suggestions made by the 
experts helped us find a more 
effective solution for the 
investment.ò    
Chief Engineer 

Thank You Note from NBD Bank  

ñNBD Bank would like 
to thank the RuSEFF 
expert for their 
support, which 
consisted of rapid 
engineering 
assessments and 
technical guidance on 
modernisation 
projects of our 
patronós companies - 
clients of the Bank. 

Due to this support, NBD Bank was able 
to promptly finance projects under the 
EBRD - RuSEFF credit line with a 
significant reduction in technical risks. 
Their work also allowed us to identify 
promising areas for further development 
and to support energy modernization 
programs for the companies working in 
the regions where NBD Bank is present. 

The impressive reputation of the 
independent team of European experts, 
as well as their rapid and outstanding 
technical support have contributed to 
NBD Bank winning an important 
competitive advantage in the banking 
market.ò 
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Production of packing material   Feedback from Company 

ñOn behalf of the management 
of our company we would like 
to thank the RuSEFF experts 
for their high quality expertise, 
which will result in energy and 
cost savings. These cost 
savings will contribute to the 
financing of our modernisation 
plansò.   Technical Director 

Fish net production 


